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Techno Brain Overview

• Pan African IT Solutions Company based in Nairobi, Kenya in the 

business of government automation

• Operations in 23 countries across the globe with 20 countries in • Operations in 23 countries across the globe with 20 countries in 

Africa

• 1600 employees worldwide

• Implemented 450+ projects worldwide

• 70 Unique Solutions
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Challenges

Collaboration on 
papers & other 
documents

Tracking of action 
items / tasks

Document storage 
and security

Delayed submissions





eCabinet Features

Session Planning

The chief secretary can plan for 

sessions in advance, and the session 

calendar is published for members.

Paper Submission

Members can draft, preview and 

submit papers online into the 

centralized eCabinet system. 

Session in Action HansardsSession in Action

System has a detailed session screen 

presenting the session agenda, and 

minutes for easy collaboration.

Hansards

System provides for Hansards archives 

to be maintained within the system for 

quick reference.

Task Tracking

Secretary can assign tasks to members 

and can easily track the progress of the 

tasks on a single screen

Issue Memos

Cabinet can issue memos to members 

for a specific agenda or task. Memos 

can be managed and tracked centrally.

Paper Submission

Members can draft, preview and 

submit papers online into the 

centralized eCabinet system. 

Delayed submission

System can be configured to set the 

paper cut-off dates for each 

submission to maintain discipline.

Document Management

System provides for Hansards archives 

to be maintained within the system for 

Document Management

Users can store and manage 

documents associated with their 

cabinet papers from within the system.

Cabinet can issue memos to members 

for a specific agenda or task. Memos 

can be managed and tracked centrally.

Collaboration

System supports for Microsoft Lync to 

be used for a collaborative session with 

members in transit or remote users



eCabinet Solution

Meeting 
Collaboration

E-
Cabinet 
Solution

Cabinet Meeting

Post Meeting 
Reporting

Session Planning and electronic 
communication of agenda

Online paper submissions & approvals

Voting Results – Reach consensus 
quicker
Voting Results – Reach consensus 
quicker

Document Storage –
Hansards, cabinet 
papers, minutes, scope papers etc.

Shorter cabinet meetings

Track action items post meeting

Improved Reporting



eCabinet Introduction

Video Goes Here …Video Goes Here …



eCabinet Innovation

Cloud Integrated

Now, parliaments can utilize their cloud investments by connecting eCabinet System with OneDrive to store and 

manage documents on the fly, connect with Skye for Business to conduct a secured live session with support for 

recording the session for future references and use Office-Graph to get insights on various topics from around the 

globe for informed decision makingglobe for informed decision making

Cloud Hosted

If required, the complete system can also be hosted on the cloud infrastructure to save on the maintenance and 

operational costs of on premise. This would also enable for freedom of mobility and decision making on the go. 

Sessions can be held directly on cloud with session recording and sharing features. Parliaments can get rid of the on 

premise infrastructure and harness the full power of cloud with options of hosting on Azure, O365 and other platforms
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eCabinet Home ScreeneCabinet Home Screen



eCabinet – Cabinet Paper SubmissionCabinet Paper Submission



eCabinet – Cabinet Paper Review/ApprovalCabinet Paper Review/Approval



eCabinet – Cabinet PapersCabinet Papers



eCabinet – Agenda



eCabinet – MOM 



eCabinet – Tracking Action ItemsTracking Action Items



eCabinet – Document ManagementDocument Management



Summary

Store documents 
safely

Improve 
collaboration efforts

Reduce paper costs
Track post meeting 

action items

Improve 
collaboration efforts

Quicker cabinet 
paper approvals

Track post meeting 
action items

Promote anywhere 
access



eCabinet at a Glance



eCabinet at a Glance



Thank you.Thank you.


